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West Berkshire SPOKES

Annual General Meeting - Minutes
12:30am on Sunday 12 June 2016
Café at Banjo Cycles, Newbury
Present.

Ted Graham, Stan Green, Graham Hunt, Josh Kerry, Caroline Lane, Gordon Oliver, William Pitt, Andrea Parker,  Clive Tombs, Martha Vickers, Tony Vickers
1. Apologies.

Gillian Coles, Alan Lane, Angela McMahon.
2. Minutes of 2016 AGM. 
Approved.

3. Matters Arising from Minutes.

None.

4. Reports from Officers
Chair – Caroline Lane
It’s been a successful year.  Spokes have taken over administration of the Cycle Forum, preparing agendas and minutes.  A Groupspace site has been created to assist.  Spokes continues to execute the cycle audit for West Berkshire Council.  Progress has been made by Josh Kerry and Alan Langley on the Hampstead Norreys to Hermitage section of the Newbury-Didcot old railway cycle route.   Work is progressing on a cycle path between Tesco and the Swan roundabout.  Better surfacing of Greenham Common paths is being progressed.

Vice Chair – William Pitt

Attended meetings as relevant, but nothing much to do as Vice Chair as Caroline is doing such a good job as Chair.
Secretary / Membership Secretary - Graham Hunt
[As secretary] I have done my best to prepare agendas, write minutes and pass on information as relevant, in accordance to the job description.
[As membership] As at 31 March 2016, Spokes membership stood at 175. A net increase of 1 from last year. (3 new / 2 left).  During the year, I executed all aspects of the Membership Secretary Job Description. This included occasional mailshots by a combination of post and e-mail to all members, although we could do more.

Treasurer – Alan Lane
The following is a summary of all transactions in the period to 25th May 2016 - more details are available in the Treasurer's files.  Net assets at start of year: £3949.24.  Balance sheet is showing a surplus of Income over expenditure of £2544.48, leaving net asset value at the year end of £6493.72.  
It was agreed that the Cooperative Bank p.l.c. shall continue as our bankers in accordance with our original

application.  It was agreed that membership fees will continue to be free for life for new and existing members.  It was agreed that projects to be funded from cash reserves in accordance with the Spokes Constitution would be identified at subsequent meetings, via the creation of a specific sub-committee – Tony / Gordon volunteered to be part.  This would not preclude spend on immediate needs.
Publicity Officer - Caroline Lane
Facebook usage has been creeping up.  Various suggestions made on ways to increase publicity.

Web site Editor – Gordon Oliver
The www.westberkshirespokes.org domain is registered until 28/04/2017 and the website is hosted until 13/12/2016, both through iPage (www.ipage.com). This webhost was selected on the basis of price and quality. It is currently delivering 99.74% uptime (as of 16/05/16), which is down on last year – we will keep this under review and consider switching if performance deteriorates significantly.  The website uses the Wordpress content management system, which requires very little training to understand and use and should therefore be simple for subsequent website managers to learn, even if they have little or no technical knowledge.  Login details for iPage and Wordpress have been circulated to the Secretary and Vice Chair. The Vice Chair has been designated as a Wordpress administrator.  The website is currently backed up automatically each day by iPage, with a separate automated weekly backup of the Wordpress content to a cloud storage site.  The website is currently protected from hackers / spammers by iPage’s own security systems, and by various Wordpress plugins.  The website uses a ‘responsive’ theme, which ensures that content is properly displayed on smart phones and tablets, as well as on desktop computers.  Content has been regularly updated throughout the year, with events promoted using a Wordpress plugin.  All posts / events have buttons to allow users to share content via various social media sites.  There are buttons on the home page providing links to the Spokes social media sites and RSS feed and to the membership application form. A simple contact form is provided with a ‘captcha’ challenge question to prevent spam.  
All web links have been checked and updated to ensure that they are still correct and any dead links have been removed.  The website has been subjected to a cookie audit, and a suitable Wordpress plugin with explanatory text ensures compliance with the EU Cookie Law.  All Spokes committee roles have their own email addresses with a separate ‘info’ address created for general correspondence. Email addresses are registered and hosted through www.ipage.com. Committee members have their own login details and incoming emails are forwarded to their nominated personal email accounts.  Spokes recently agreed to help run the West Berkshire Cycle Forum and a Groupspaces website has been set up to encourage consultation and exchange of ideas between meetings (http://groupspaces.com/WestBerkshireCycleForum/). 

Highways Officer – Tony Vickers
Busy period from December to February when around 30 members helped with the cycle audit.  Navtev Tung, whose post had been made redundant by West Berkshire Council, would be missed.  The report has been accepted, strategic routes defined and problems / issues being analysed.  Josh Kerry is now Highways contact.  Submissions had been made in response to Oxford Road, Sandleford and Pangbourne significant site planning applications.
Cycle Count Co-Ordinator – William Pitt 
Successfully executed three more counts, with June 2016 imminent.  Count points will be altered once strategic routes had been refined further.  Count results have been published.

Event / Stall Manager – William Pitt
Nothing executed this year beyond the fortnightly cycle rides.  Insurance restrictions (i.e advice / adjustments only – no repairs) had reduced appetite for Dr Bike events.  We perhaps need to teach people how to maintain bikes – a recent video on Dr Bike checks had been circulated by Cycle UK.  A Dr Bike event was being supported by the Town Council.  A utility cycling event was being organised by West Berkshire Council on 13/6/16, as part of Bike Week.  The rides (a sensible mixture of short and long – mostly on-road) have been successful, attracting on average 6 or 7 riders – even wider publicity is required.  Thanks to Caroline for organising the Christmas Dinner.
General Campaigners - Ed Cooper / Angela McMahon
Nothing to report, not covered elsewhere.  Some discussion of A4 improvements, including a safe crossing at Theale.  Plus comments on Market Street proposals – and an alternative bridge. 
Training Officer - Caroline Lane
Loan bikes / locks / helmets continue to enable those without bikes to be trained at school.  It was agreed that Caroline would write again to the police about their unclaimed bikes, which are just getting rusty in the rain. Adult training by West Berkshire Spokes is minimal – demand is covered elsewhere by Caroline.

5. Review of Constitution.
Agreed that no updates are needed.
6. Confirmation of Required Officers and Roles of Officers.

Agreed to remain as in Version 10 of the Constitution.

7. Election of Management committee.

Chair: 




Caroline Lane

Vice-Chair: 



William Pitt
Secretary / Membership Secretary:
Graham Hunt 
Treasurer: 



Josh Kerry
Publicity Officer:


Caroline Lane (plus photographs from Stan Green)
Web Site Editor:


Gordon Oliver
Highways Officer:


Tony Vickers
Cycle Count Co-Ordinator:

William Pitt
Event / Stall Manager:


William Pitt
Training Officer:



Caroline Lane

General Campaigners:


Ed Cooper / Angela McMahon
President: 



Richard Benyon – assumed to continue.
8. Motions for Debate

None.
9. Date of Next AGM.

Agreed to be first Sunday of Bike Week – as long as not Father’s Day.

10. A.O.B.

Stan – Cyclist Dismount signs – will be left to WBC to remove.

Josh – Great Western bike reservation issue – Secretary will write.

Tony – Vehicle Restricted Zone signage to be chased

Martha – Town Council have a pedestrian experience working group, which she is ensuring is not negative towards considerate cyclists

Meeting closed at 1:03pm[image: image2.jpg]708
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