
 
West Berkshire SPOKES 

Annual General Meeting - Minutes 
12:30pm on Sunday 21 June 2015 

The Hatchet, Newbury 
 

Present. 
 
Trevor Byng (from 12:55), Ed Cooper (From 13:05), Charles Fowler (from 12:35), 
Stan Green (from 12:50), Graham Hunt, Alan and Caroline Lane (via Skype),  
Gordon Oliver, William and Nyo Pitt. 
 
1. Apologies. 
 
Gillian Coles, Angela McMahon, Andrea Parker, Neil Taylor, Clive Tombs, Tony Vickers. 
 
2. Minutes of 2015 AGM.  
 
Approved. 
 
3. Matters Arising from Minutes. 
 
None. 
 
4. Reports from Officers 
 
Chair – William Pitt 
Have attended 2 cycle forums and the inaugural cycle working group, and “chaired” a few the meetings.  My 
personal (well work) circumstances have changed and this has led to me not carrying out my role as chair as 
well as I would like or needs to be done. Hence, my reason for standing down.  I will still be active in my 
other roles, which I know the quantity of work, and have a fairly good process to follow, but supported in 
significant ways from other committee as well as non-committee members. 
 
Vice Chair - Vacant 
 
Secretary / Membership Secretary - Graham Hunt 
[As secretary] I have done my best to prepare agendas, write minutes and pass on information as relevant, 
in accordance to the job description.. 
 
[As membership] As at 31 March 2015, Spokes membership stood at 174. A net increase of 1 from last year. 
(5 new / 4 left).  Most members remain passive rather than active; although there is much potential to 
improve involvement of the membership, with 59 of the 174 members completing the volunteering 
opportunities on the membership form.  During the year, I executed all aspects of the Membership Secretary 
Job Description. This included occasional mailshots by a combination of post and e-mail to all members, 
although we could do more.  Next membership project is to re-issue membership card with the new logo.. 
 
Treasurer – Alan Lane 
The following is a summary of all transactions in the period to 5th May 2015 more details are available in the 
Treasurer's files.  Net assets at start of year: £3462.95  Balance sheet is showing an surplus of Income over 
expenditure of £486.29 , leaving net asset value at the year end of £3949.24.  All funds are held in a postal 
Bank Account with the Cooperative Bank p.l.c., with a small cash float used for the Spokes stall at the 
Farmers market and similar events.  There are some “shop stock” bells and hiviz vests stock which are not 
represented.  There are various balance sheet assets that are not represented. These assets are all treated 
as Income expenses at the time the expenses occurred.  There are expected to be expenses occurred in the 
2014/2015 reporting year that will not be accounted for  until the close of the reporting period. These 
expenses are not expected to be of material significance and will be reported in the next reporting period. 
It was agreed that the Cooperative Bank p.l.c. shall continue as our bankers in accordance with our original 
application.  It was agreed that membership fees will continue to be free for life for new and existing 
members.  It was agreed that projects to be funded from cash reserves in accordance with the Spokes 
Constitution would be identified at subsequent meetings. 
 
Publicity Officer - Caroline Lane 
Publicity has been provided for the Dr Bike event, the Saturday Social Bike Ride schedule and in relation to 
the bike loan scheme.  
 
Web site Editor – Gordon Oliver 



The www.westberkshirespokes.org domain is registered until 28/04/2016 and the website is hosted until 
13/12/2015, both through iPage (www.ipage.com). This webhost was selected on the basis of price and 
quality. It is currently delivering 99.92% uptime (as of 03/06/15). The website uses the Wordpress content 
management system, which requires very little training to understand and use and should therefore be 
simple for subsequent website managers to learn, even if they have little or no technical knowledge. Login 
details for iPage and Wordpress have been circulated to the Secretary and Chair. The Chair has been 
designated as a Wordpress administrator. The website is currently backed up automatically each day by 
iPage, with a separate automated weekly backup of the Wordpress content to a cloud storage site. The 
website is currently protected from hackers / spammers by iPage’s own security systems, and by various 
Wordpress plugins. It was agreed by the committee in May 2015 to delete the forums feature from the 
website, since it was not being used by members and it provided a means for hackers and spammers to 
attack the website. The website was overhauled in May 2015, with a new Wordpress theme to give it a more 
contemporary look and feel. It uses a ‘responsive’ theme, which ensures that content is properly displayed 
on smart phones and tablets, as well as desktop computers. Content has been regularly updated throughout 
the year, with events promoted using a Wordpress plugin.  All posts / events have buttons to allow users to 
share content via various social media sites. There are buttons on the home page providing links to the 
Spokes social media sites and RSS feed and to the membership application form. A simple contact form is 
provided with a ‘captcha’ challenge question to prevent spam. All web links have been checked and updated 
to ensure that they are still correct and any dead links have been removed. The website has been subjected 
to a cookie audit, and a suitable Wordpress plugin with explanatory text ensures compliance with the EU 
Cookie Law. All Spokes committee roles have their own email addresses with a separate ‘info’ address 
created for general correspondence. Email addresses are registered and hosted through www.ipage.com. 
Committee members have their own login details and incoming emails are forwarded to their nominated 
personal email accounts. 
 
Highways Officer – Vacant 
 
Cycle Count Co-Ordinator – William Pitt  
Successfully executed three more counts, with June 2015 next week. February 2015 count, needed Navtej 
Tung to help with one site as the McMahons not available. But also managed to contact people at Reading, 
of which one could help and is helping again next week.  Lauren “won” the cycle count money again this 
year.  Significant help from Don Carter and Ted Graham with the counts – whom it would be nice to thank in 
some way. 
 
Event / Stall Manager – William Pitt 
Utilising the training from April 2014, held indoor Dr Bike last September 2014 at Ace Space. Well attended 
with Alan, Gordon and myself showing young and old how to maintain their bike and resolve some of the 
basic. Along with showing the “M” check and giving appropriate hand-outs.  Enthusiasm for attending the 1st 
Sunday of the month’s Farmers market has dwindled. New people not being reached, as mostly same old 
faces.  Cycle rides were successful last year, and have organised more for this year. A lot of help from 
Gordon on rides and publicity and Graham helping on rides too. Also have had help from people who have 
become regulars when on holiday. People from last year have come back to attend rides this year. And also 
new faces this year two.  Last week saw the John Daw memorial ride. Left people to send money in 
themselves to BHF, but next year perhaps we could get shop representative to come out at 0930 to get a 
collection?  Some of those attending the rides even meet up other Saturdays and beyond for rides.   2015-
2016, would like to organise another Dr Bike session. Rides will be organised for 2016 too, with perhaps 
others taking the lead too.  We get a few novices, but would like more to come – rides too long? Bad time? 
Quite a few people bring more sporty bikes – although unless people come they would not see that. Wrong 
words used in advertising? 
 
General Campaigners - Ed Cooper 
 
Training Officer - Caroline Lane 
Bike mechanic training executed.  15 second hand bikes purchased for Bikeability training / ongoing use for 
those who would not otherwise have a bike.  Agreed to organize a cycle mechanic training session at 
AceSpace, to pass knowledge on to end users, and also to other potential Spokes member trainers.  Ride 
Leader training would also be useful. 
 
5. Review of Constitution. 
 
Agreed that no updates are needed. 
 
6. Confirmation of Required Officers and Roles of Officers. 
 
Agreed to remain as in Version 10 of the Constitution. 
 
 



7. Election of Management committee. 
 
Chair:      Caroline Lane 
Vice-Chair:     William Pitt 
Secretary / Membership Secretary: Graham Hunt  
Treasurer:     Alan Lane 
Publicity Officer:   Caroline Lane (plus photographs from Stan Green) 
Web Site Editor:   Gordon Oliver 
Highways Officer:   Tony Vickers to be invited 
Cycle Count Co-Ordinator:  William Pitt 
Event / Stall Manager:   William Pitt (with stall to be moved to a lock-up) 
Training Officer:    Caroline Lane 
General Campaigners:   Ed Cooper / Angela McMahon 
President:     Richard Benyon – assumed to continue. 
 
8. Motions for Debate 
 
None. 
 
9. Date of Next AGM. 
 
Agreed to avoid Father’s Day – so second Sunday of June, probably at Café Roubaix, Thatcham. 
 
10. A.O.B. 
 
None. 


